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it is not possible to compel the exercise by any man of his
full powers of hand or brain. Any genuine renaissance of
industrial life must depend upon the permeation of industry as
a whole by the idea of co-operation for public service as the
dominant motive of industrial activity. It is the chief virtue
of the proposals outlined in the Whitley Reports, and the chief
claim which can be made for the similar proposals contained
in this memorandum, that they would encourage and facilitate
this transformation of motive, whether it is found desirable
to replace or to preserve the existing economic system.

THE INDUSTRIAL COUNCILS  OF
GREAT BRITAIN1

Readers whose knowledge of the industrial situation in
Great Britain is confined to the speeches of Cabinet Ministers
and the comments of the daily press are apt to imagine that a
new heaven and a new earth are being created by some niag-
ical process initiated by the Whitley Report. Joint Standing
Industrial Councils representing employers and employed, so
the press and the politicians inform us, are being set up almost
every day, and a new spirit of fellowship and good will is ani-
mating masters and workmen alike, I can only say that I have
sought for this new spirit, and I have not found it. Joint
Standing Industrial Councils are indeed being established in
considerable numbers; but most of the vital industries have
hitherto shown no anxiety to establish them, and, even where
they have been established, there is not much evidence of the
"new spirit" of which we hear so much. In fact, the Whitley
Report, loudly as it has been acclaimed in governmental cir-
cles, has almost entirely failed to stir the world of Labor. In
some industries, notably on the railways and in the big engi-
neering group, it has been definitely rejected. In other cases
it has been accepted as a useful piece of machinery, but with-
out any particular enthusiasm, and certainly with no idea that
it provides a panacea for all industrial troubles. The only case
in which its adoption has been urgently pressed by the work-
ers is that of State employees, and in this instance the urgency
arises largely from the desire to use it as a means of securing
full recognition and the right of collective bargaining.

*By G. B. H. Cole. Dial.    66:171-3.    February 22, 1919.    (Mr, Cole
is an exponent of the Guild Socialists Movement.)